LYST PARENTS STEERING COMMITTEE MEETING MINUTES
TUESDAY, OCTOBER 30, 2007

Attendees: Mary Wingett, Lori Parrish, Suzanne Young, Jenny DePietro, Melissa Horton, Janet Householder,
Theresa Hoyt, Stacy McQueary, Norah Ginty, Cindy Noble, Jim DePietro, and Beth Daugherty.

Discussion:

~ Theresa Hoyt proposed the idea of waiving the booster and concession fees for independent high school
swimmers, who are not members of the Lancaster YMCA swim team. These swimmers would not participate
inany LYST events or swim at Championships. Theresa Hoyt motioned, Norah Ginty seconded, motion
carried. Theresa will advise any schools that may have interested swimmers.

~ Discussion occurred regarding many families who have not paid-to-date the booster, concession and/or the
Invitational assessment fees. It was agreed to send out email reminders and present letters to families. It will be
recommended for families to have these fees paid by the Invitational. In the future, the LYST handbook will
need to be updated with the appropriate language requiring these fees to be paid at registration time only.

~ Coach Heather requested team t-shirts and polo shirts for the coaches. Melissa Horton motioned, Jenny
DePietro seconded, motion carried. Suzanne Young will coordinate sizes with the coaches and place the order.

~ LYST team pictures dates were reviewed. It was agreed to offer pictures on a Sunday afternoon in lieu of
practice. The date will be Sunday, November 18" with individual pictures at 1:00 pm and team pictures at 2:00
pm. Dave Saunders is the photographer.

Invitational:

~ Roundtable discussion took place and each chairperson indicated they are prepared for the Invitational.

~ Suzanne Young presented possible designs for the Invitational t-shirts and some suggestions were made. It
was agreed to order 150 Invitational shirts. Embroidered towels for the high point awards were ordered, the
cost is $18 per towel.

~ Coach Heather provided a list of all LYST swimmers entered for the Invitational, as this will be compared

with the volunteers, to insure that all families are participating in the volunteer program.

The next LYST Parents Steering Committee will be held on Tuesday, November 6th at 5:30 pm.



